Westside Unitarian Universalist Congregation
2009/2010 Fiscal Year

BOARD MISSION OUTLINE - STRENGTHENING OUR
FOUNDATION

AKA “FIRES”

FiscaL — STRENGTHEN ENDOWMENT AND FINANCE COMMITTEES
— MONITOR BUDGET, DEFEND STAFF SALARIES

INSTITUTIONAL - STRENGTHEN VOLUNTEER NETWORK & PROCESSES
MONITOR VOLUNTEER BURNOUT-INSTITUTE SAFEGUARDS
COMPLETE AESTHETIC INTERVENTIONS IN SANCTUARY
MONITOR SPACE NEEDS OF CHILDREN’S RE PROGRAM
STRENGTHEN PERSONNEL COMMITTEE/POLICIES/JOB DESC.

RELATIONAL — LEADERSHIP TRANSPARENCY

¢ MAKE BOARD MINUTES AVAILABLE ONLINE
“MEET YOUR BOARD” ARTICLES
“MEET YOUR BOARD” TABLE AT COFFEE HOUR
CONTINUE COMMITTEE FAIRS
BULLETIN BOARD DOWNSTAIRS
APPRECIATION & GRATITUDE CARDS

-- PASTORAL CARE
e ESTABLISH LAY COMMITTEE
e INCLUDE CHAPLAIN
e MONITOR CLUSTER GROUP HEALTH

EXTERNAL/ -- ADVERTISE COMMON QUEST CLASSES.
SPIRITUAL == CONTINUE OFFERING CLASSES ON BUDDHISM
GROWTH -=- EXPAND COVENANT GROUPS

-- CONTINUE ADVERTISING WSUU LOCALLY & CITY WIDE
-- CONTINUE SOCIAL JUSTICE/SOCIAL ACTION MINISTRIES
-- SUPPORT MEMBERSHIP GROWTH
e YOUNG ADULT MINISTRY
e FAMILIES WITH CHILDREN
e WELCOMING TO GLBT, DIVERSE CULTURAL AND
RACIAL COMMUNITIES
e LIBERAL RELIGIOUS COMMUNITY
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